Opening Statement:

"It's great having our players back in the building. This is always a big day for the coaching staff. We always missed having them here. I'm not sure if it's a mutual feeling, whether they've missed us, but we've certainly missed them. When the season ends, the way our season ended, you have a bad taste in your mouth. Obviously we made some staff changes and analyzed our system from a personnel standpoint, from a structure standpoint, from a scheme standpoint. We made a lot of changes. We have a lot of thoughts. We've been planning this day for a couple months now. The process of building the team for the 2015 season started today. It's good to get the new faces here along with the old ones, just to get everybody together and beginning to bond. You'd like to think that the start of the season is so far off, and it truly isn't. We have them for nine weeks now, and there will be a little bit of a break in late June and early July, and then we'll be right back at it in training camp. So we have two weeks of phase one, three weeks of phase two, which is basically phase one but we're allowed to go out on the field, then three weeks of OTA practices, then we'll have the mandatory mini-camp I believe the third week of June. It's just nine weeks, and we have a lot to get done. It's on two different fronts. Offensively, I don't think we'll be starting new because there will be a lot of carryover with the terminology, with having Andy Moeller and George DeLeone still here as the offensive line coaches, I think that's a great benefit, they're both outstanding teachers, and were very influential last year in what we did. There's a lot of carryover from a playbook standpoint. It's a lot easier to keep the terminology the same for the players and have the coaches adapt. Flip will be the first one to tell you that, hew as able to adjust to some of the terminology we had before so we're not starting over brand-new from a system standpoint. Defensively, those guys are excited going into year two, having so many more answers to the test, whether that's knowing our players better, knowing our opponents better, and just our own scheme better, and having the ability to get through that film. Some of the problems that are well-documented, we're looking to get them fixed. Today is the start of that as well.

Injuries:

From an injury standpoint, we have several guys coming off surgeries, they all appear to be on schedule at this point. I'm not a big fan of talking about that in the offseason. But all these guys have been quietly working hardto rehab, I look forward to getting all of them back. I had everybody in a team meeting stand up yesterday and give us the most interesting places they've been since the season ended, and there were some interesting answers, but we had four or five guys who weren't real happy because they didn't get very far out of the training room. That was the most interesting place they'd been. We had Armonty with the knee, Michael ?? with the shoulder, Eubanks with the shoulder, Kitchen's leg, Mack's leg, Mingo's shoulder, Phil Taylor with the knee. Those guys are all encouraging. We expect them all back at varying times. Some guys will be limited throughout the spring, some guys will be full-go. Some guys will be full-go at the start of training camp. But it's good to have everybody back. This is always a very positive day. It's a day that's been circled on our calendar for a long time.

On Manziel's attitude:

When he's here in the building, he's just one of the guys. There was no big part of the team meeting when he got up and spoke. He has guys he's close to, I'm sure he's had interactions with since he stepped foot in the building yesterday. I'm sure he'll handle it as he sees fit. For us as a staff ... he's just one of the guys here working hard. I just see him now as one of several of our guys. They're all Cleveland Browns are all here, they're all working hard, especially on offense. They have a new system to learn, and I sat in on the quarterback meeting yesterday, and every guy in that room raring to go. We're a ways away from worrying about how the depth shakes out. Again, they're all in that room, and they're all trying to learn it. Josh obviously has an advantage having been in this system where there's a lot of carryover, because he's worked with Flip before, and there's a lot of similar routes are in there. We don't really get into depth charts and where guys are. This is day one: guys are working out with [Strength and Conditioning] Coach [Paul] Ricci, [Assistant Strength and Conditioning] Coach [Derik] Keyes, and [Assistant Strength and Conditioning] Coach [Mike] Wolf in the weight room and they get two hours of work with their coordinator and position coaches."

Any players you're penciling in as starters:

"At this point, we don't have a game this weekend, so I'm not going to get into penciling in guys. We thrive on competition."

On if Manziel made a speech to the team:

"This is the one comment I'll share that Johnny has made because he will be the first one to say it: 'Don't judge me on my words, judge me on my actions.' That's something in the past that even I've been critical of him, where the actions have to match what he's saying. He's saying the right things, but it's not adding up by what he's doing. That's been a big part of his message coming out."

On if Johnny saw playbook while in rehab:

From a CBA standpoint, he can't have meetings and go over any of that stuff. It's pretty clearly spelled out that we can't have any interaction other than, 'Hey how are you doing?'

On Mortensen's report:

He used the number 90 percent, and I used that number too about the accuracy of the reports out there being 90 percent inaccurate. I don't know where he would have gotten that from, he's very much in our plans. His career with us just hit the pause button, and we've said this before, he's gotta get himself right as a person first before we worry about Johnny the player. I filed that one in the "ridiculous" category when it was brought that to my attention."

On Manziel being 'one of the guys'

I think you can because that persona is outside of the building. He doesn't carry himself that way. And certainly when he's here, he is one of the guys and he doesn't expect treatment any other way. From where he was a year ago, essential being a backup quarterback, he's in that quarterback room today, and not what you would you consider the starter,  that's how he's going to be treated as well. I know that persona stuff is out there, but if you ask the players, and they're probably the best ones to ask, I don't think they feel the need or have ever felt the need to treat him any differently. 

What Browns can learn from last year's draft:

"One thing we don't want to do is overreact to that. We have a process we go through in researching these players, that we don't want to have a knee jerk reaction, where if a guy has any type of problem in his background, he's off the board. Our draft board would [be small]. It's important that we get some sense of who these players are coming in, and to take advantage of as many chances we get to interact with them. I just feel so much better in year two. To me, it was a natural thing between Ray [Farmer]'s staff and the coaching staff just getting on the same page ... From an evaluation of players standpoint, we're a lot more on the same page this year. Year one, you're all over the map: you have grades from the previous fall for a different system, and now that the scouting department has a better feel for who we are and what we're looking for, I just feel we're a lot more together on prospective draft picks."

Final call on draft:

Ray's in charge of the draft. He's in charge of the 53-man roster and the practice squad. But I don't think he sees it that way. It's his final call, bit coaches are very involved in it, and that's a big part of the process, that we are on the same page and we view players the same, and that we all feel good about the players we select and add to this roster."

Trading up/down:

"[We're] at the point where all of the teams call each other, and everybody says, we're looking to trade up, we're looking to trade down. I think you never truly know until you get close. I think people naturally assume that we can be a part of it because of having an extra pick and having a little more ammunition than some other teams would. But it just makes for good filler material for you guys, good draft talk. 

Get a lot of offers:

"I think all of the teams communicate. I think we showed last year that we're willing to move. I think when you get that reputation of moving either way, because it always takes two -- you gotta have a willing trade partner -- I'm sure given the picks we have this year that Ray's phone will be ringing.

NT Phil Taylor:

I think he flashed last year his ability in this system to make plays, and we're optimistic that he's going to recover fully and be a big factor for us."

On Pettine's role in offense:

"I've sat in the back of the room with my notebook like a rookie quarterback, taking a lot of notes in the quarterback meetings and his install meeting. I thought Flip was outstanding. It's his day, and he'll tell you: he's prepared for this day for a long time. He hit it out of the park. I told the players in the team meeting that I can tell you why I hired the guy, but when you have your first meeting with him, you'll know why. It's passion and it's energy, and he was great. It would be difficult to doze off in one of his meetings, I'll put it that way. 

Armonty Bryant at OLB:

"I just think his skillset, If we do put him there, I'm not sure how much we'll drop him [in coverage], but it also falls back on the concept of you fit your system to your players, not your players to your system. We have a guy, we talk about getting our best 11 out there, if he shows that ability to rush the passer, especially on early downs, it makes sense to get him out there. When I was in New York, and we had Brian Thomas and Calvin Pace, who were really mirror guys: they both could rush, they both could drop, so we play it a certain play. When I was in Buffalo, we had Mario Williams, who we wanted going at the quarterback and very few times going in the other direction. We adapted it to take advantage of that skillset, and I see this as a very similar situation."

Tashaun Gipson:

"I don't like talking about that stuff, and I tell the players, too, that you never want the business side to affect the football side. It's obviously that we have a player who was undrafted and played well enough to warrant a sizeable second contract. I see that as a positive. I'm very optimistic that we'll get it worked out ... But this is all voluntary, he does not need to be here, so I don't have much of a comment on that other than it's something we're very hopeful it will get done, but like I said, that;s a god problem to have when you're have a good player and you're wanting to play him."

On McCown:

"Josh is very positive, he sees himself as a leader, but part of that leadership is helping the younger players and this is a guy who has been a lot of places, has seen a lot. He's very positive, and he's going to be an asset for the Browns, on and off the field. 

